
AGM Minutes – Friday May 29th, 2020 
Time: 7:13pm – 7:49pm 

Attendees: Manisha, Peter, Bobby, Alfie, Marla, May, Elena, Cassandra, Minesh, Maryanne Iwasiw, the 

Umali family, Bob Johnston. 

Welcoming the board and members to the meeting 
Manisha welcomes everyone to the Annual General Meeting of 2020. Due to the COVID-19 

pandemic the AGM is taking place using Google Meet virtually. The following forms/documents were 
provided beforehand to the attendees: 
 - Current AGM agenda 
 - AGM minutes of 2019 
 - Financial statements – income statement and balance sheet for year end 
 - Virtual AGM Instructions 
 - AGM flyer 

Reading 2019 AGM minutes – Motion to Accept 
Everyone agrees they have read last years’ minutes. Bobby motions to accept last year’s 

minutes, and Alfie seconds. 

Financial Statements – Peter Chatterjee 
Peter begins by going over the income statement for the year ending March 31, 2020.  

Revenues are as follows: 
Donations received: $11,781, interest earned on GIC: $363.89, membership fees collected: 

$1,500, LEP programs and bowling: $4,369.73, Christmas dinner: $1,760, Halloween and spring dances: 
$105. Total Revenues: $19,879.62 
Expenses are as follows: 
 Admin. Salary: $2500, bowling: $400, bank charges: $142.63, donations $0, liability insurance: 
$2,327.96, member events: $3,828.56, LEP salaries (teachers): $3,234.01, LEP supplies: $3,138.39, web 
page: $220.35. Total expenses: $15,791.90  
Total profit for the year end was $4,087.72 
 
Peter follows with the balance sheet.  

Assets are as follows: GIC at Bank of Nova Scotia: $37,330.66, bank account: $36,031.89. Total 
assets: $73,362.55 

Liabilities & Equity are as follows: Pre-paid revenue: $0, beginning equity: $69,274.83, net profit 
$4,087.72, ending equity: $73,362.55.  
Total liabilities & equity: $77,274.83 
 

Regarding the revenue side, donators were as follows: Cadillac Fairview, Ramaswamy family, CLM, 
Fallie Dusara, Henderson family, Shirley Yee, Noble family, Edmonds family, and the Kan family.  

The financial documents will be posted on the MAIL website, as well as sent in online to the CRA. 
Peter inquires if there are any questions regarding the financials, there are none. Bobby adds that MAIL 
is sometimes asked about why there is a large amount of excess cash saved, and the reason is for that is 
in cases exactly like these when a crisis may occur and MAIL is able to provide some help and service 



during a time of unrest. The reserve fund will allow the group to help in any way MAIL can be there for 
their members. In these times there is a lot of talk about organizations and companies who sadly cannot 
continue to operate so the board is grateful to have some cash flow so as not to have the same problem. 
Manisha reiterates that during these hard times it is also harder on people to contribute donations or 
grants which is the main income for MAIL, so having a reserve fund has also benefitted us in this case 
where they may not be receiving as much due to the current crisis.  

Special Events – Manisha Smith 
Manisha speaks about the special events through the 2019-2020 year. The 2019 picnic was very well 

attended with great weather and there was lots of food which was kindly donated from Oasis. Members 

also got to feed some geese and ducks after eating. MAIL had some outside visitors attend such as 

Manisha’s aunt who was amazed about the MAIL organization and all that they do.  

The 2019 Christmas party was equally wonderful and the food and service was a little bit better than the 

prior year. Keith was also able to attend and join the fun. Manisha thanks everyone for their raffle 

donations, every member went home with one or more gifts as there was some extra. It was great to 

have the new addition of encouraging members to come up and sing a song for everyone – this will be 

gladly welcomed again at the next Christmas party. 

The Halloween party was lots of fun and everyone enjoyed the costumes. The prizes for the costume 

contest were donated by the Chatterjee family in memory of Molly. There was also lots of food and 

treats to share. 

While the Spring dance was fantastic last year, MAIL was unable to run the Spring Dance during 2020 

due to the COVID pandemic. Similarly, the picnic that was to happen in June of 2020 has been cancelled. 

The board is very sad to have cancelled the picnic as it has been a tradition since the beginning of MAIL 

whether it was rain or shine.  

Programs – Manisha Smith 
Programs for the 2019-20 year ended early on March 13th, 2020 due to safety concern around COVID for 

members as well as school permits being cancelled. Members who were enrolled until May were 

offered refunds on these classes. Although many were sad to have the classes cancelled, the number 

one priority is keeping the members safe especially as some are very vulnerable during these 

challenging times. Prior to the cancellation of LEP the classes were well attended, and the board 

received good feedback about both Katie and Stella. 

Fall mailing/programs/locations – Manisha Smith 
As all MAIL programs require permits as well as being together physically, the current situation does not 

allow any programs or events to happen. The board is continuing to monitor the pandemic situation as 

things move forward through the summer. MAIL did receive an update from the school board that they 

are not yet accepting applications for permits. There is a chance school boards may not offer evening 

permits if they are using their after-hours time to do extra cleaning/sanitizing, or if they do not want 

external groups entering their facilities. The schools will not be making any decisions until late August so 

the board will continue to wait for updates and forward them to the MAIL members as soon as possible. 

Similarly, special events require permits as well which are not currently being granted.   



The future rules regarding social distancing will also need to be taken into account when planning out 

programs and special events.  

Current board members resign – Motion to accept 
Manisha calls upon all the board members resign. Alfie motions to accept, Peter seconds.  

Election of new board for 2020/2021 
Manisha inquires if anyone new would like to join the board. No one on the membership wishes 

to be part of the board. Manisha asks the prior board members if they would like to stand and renew 
their status on the board. Peter, Alfie, Bobby, Elena, May, Manisha and Marla agree to renew their 
board member status. Sheila will be confirmed after the meeting. Manisha is elected as president again, 
Bobby motions to accept this and Elena seconds. The honorary member position remains the same as 
Minesh Mohan. Manisha thanks the re-elected board for all their continued efforts to run MAIL and is 
very honored to be president again.  

Open floor 
   

Social Media Presence – Alfie Smith 

In regards to online presence MAIL currently runs a website which majority of the information and 

updates are located. MAIL also has a Twitter account that is used to share information or send 

notifications. The board plans to extend the social media presence by opening a Facebook and 

Instagram account. The Instagram account will be focused on MAIL photos as well as articles and links, 

Facebook would be a similar idea with any news articles relevant to the membership. Once they have 

been established some more, Cassandra will be providing the details of how members can follow these 

platforms. Manisha encourages everyone to send in any content they believe we should post that would 

be helpful or relevant to the MAIL members. Bobby makes a suggestion that MAIL switches from a ‘Opt 

In’ policy to an ‘Opt out’ policy for members to allow photos to be taken and posted online as it will be a 

lot easier for the board to manage. This form will be created and distributed to the membership by 

Cassandra.  

Face Masks – Bobby Chatterjee  

Bobby informs the group that MAIL will be providing face masks to the members free of charge. As life 

begins to go back to some form of normalcy during the pandemic the board wants to help protect the 

members when they do eventually go out (such as grocery stores, public transit, etc.). The masks are re-

usable, washable, cloth, black (no logo), with ear loops. The board will have extra masks on order so if 

family members would like to purchase masks for themselves the proceeds will be split as a donation – 

half to the local food bank and half for the MAIL organization.  

COVID Updates – Manisha Smith 

The board has been trying to keep in touch with the membership by providing new updates 

about COVID and other updates by email. Cassandra has been sending these out and has also updated 

the MAIL website’s reference page with a COVID Hub to help members cope with the pandemic. 

Manisha also submitted an exercise video and a craft video with the MAIL honorary member Minesh 



which got plenty of positive feedback. This is a new way MAIL is saying we’re here for the members and 

to try and keep people engaged during this difficult time especially being bored when stuck in the home. 

Manisha encourages the members to provide or share anything they believe might be beneficial for the 

group as well. Manisha lets everyone know that the board Is here for them and if anyone needs 

anything for them or their families they can reach out through Cassandra or by calling the board directly.  


